
Common Challenges 

Case Study:  Paradigm Quest  - Test  Automation

CHALLENGE & TEST  REQUIREMENTS

Paradigm Ques t  was  seeking a  pa r tner  with s t rong tes t  au tomat ion exper t ise to 

deign and implement  an automat ion fr amework for  their  web and Windows based,  

mor tgage process ing applica t ions .

T hey were new to tes t  automat ion,  so QAC expedited the des ign and coding of  an 

automat ion fr amework coupled with an easy to use tes t  scr ip t  spreadsheet  tha t  was  

used by manua l t es ter s  to seed mor tgage applica t ions  through to the inges t ion 

process .

A number  of  cha llenges  were encounter ed in terms  of  both des ign (automat ion 

tools,  frameworks,  automation languages),  test  coverage requirements (multip le 

applications,  multiple browsers),  and t ight deadlines (multiple projects,  ‘Agile’ 

environment ).

A pa r tner  was  sought  who could provide deep  tes t  au tomat ion exper t ise ons ite and 

at low  cost

•

PQ  o ers full

bus iness  process  

outsourcing services

and solutions.

Regulatory 

Compliance 

r equir ements

Customizat ions 

applied for  each 

client

•

•

SOLUTION & APPROACH RESULTS BENEFITSDelivered automation solution built  

to Pa radigm requir ements  (Ranorex 

framework for  Windows app; 

Selenium for  web)

QAC  integrated seamlessly with PQ 

QA team to provide automated 

tes t ing

Considerable reduction in manual 

t e s t  e  o r t

Significant contr ibutor  to complet ing 

projects on t ime and higher  quality

Provided 2  r esources
/  lower  cos t  than FT E
or  local contractors

70% time saving vs 

manua l t es t ing

95% time saving 

when run  overnight

Automat ion tes t  

framework handles 

multiple clients /  

configurations

•

Initially, QAC  completed test 

automation tools evaluation init ia t ive

QAC  provided an Automation 

Architect  and Automation Specialist  

who were based ons ite

QAC  built  an automation framework 

with the following components : 

Ranorex, Selenium, C#,  Java, Visual 

Studio, BDD, AutoIT

Weekly S ta tus  upda tes  and demos  

to PQ  team

•

•

•
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