
Dallas Customer, Allcal: On Demand, Mission Critical Testing 

“QA Consultants provided a cost e˜ective and e˝cient solution that increased our ability to come to market with 
higher quality when we needed it.  Their service not only increased our bandwidth, but improved the level of 
quality we could otherwise provide.” 

– Danielle Cocanougher, Vice President

CHALLENGE & TEST REQUIREMENTS 

• Calendar application was going through a rapid redesign
and was running up against an event driven market
deadline
for deployment

• There was an o˜shore development team along with a
single onshore developer, no independent test team, and
no documented test requirements

• Application was designed for multiple desktop and
mobile browsers

https://qaconsultants.com/client-feedback-allcal/ 

SOLUTION & APPROACH 

• QAC engaged an “On Demand”
Team of Testing Specialists

• Team planned and executed
tests on the fy with no
documentation available

• QAC team identifed multiple
platforms to prepare and
execute the planned test
scenarios on

RESULTS 

 Allcal engaged QAC 4 times for 
4 separate events 

 A total of 3054 test scenarios 
were executed on 4 desktop 
browsers and 8 physical devices 
during the engagements 

 165 consolidated Defects 
were identifed in total for the 
4 engagements 
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ROI 

 Low friction 
onboarding 

 Signifcant value 
over traditional 
options 

 Successful product 
launches for all 
events 


